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Project Overview

• Completed in-wall rough at High School Restrooms along 

with under slab rough-in and slab patching. 

• Completed demo and under slab rough-in at High School 

Lab.  Started wall framing and in-wall rough-in.   

• Completed subgrade and started installation of the 

asphalt at the track.

• Completed concrete foundations and concrete at the 

press box.

• Completed concrete foundations and structural steel 

framing.

• Completed demo, installation of new wood ascent wall 

with the reclaimed bleacher wood, and installation of the 

acoustical wall panels at the elementary school gym.  

• Started gym floor installation at the elementary school 

gym.



Project Milestone Tracking

Actual DateOriginal DateMilestone Activity

10/30/2025High School Building Addition/Site 

Improvements Area 1A Substantially 

Complete

8/8/2025High School Bathroom Renovations 

Substantially Complete

8/1/2025High School Science Renovation 

Substantially Complete

8/1/2025High School Weight Room Substantially 

Complete

8/1/2025High School Concessions Substantially 

Complete

12/8/2025High School Press Box Substantially 

Complete

8/1/2025High School Ag Classroom  

Substantially Complete

10/3/2025High School Track / Site Improvements 

Substantially Complete

8/4/25 – excluding 

bleachers

Elementary School Gym Renovations 

Substantially Complete

8/21/2025Elementary School Elevator 

Substantially Complete

12/10/2025Elementary School Gym Bleachers 

Complete



Work In Place Completion Percentage

100%Site Grading/Building Pad90%Demo

100%MEP Underslab100%Concrete Foundations

0%Slab on Grade60%Structural Steel & Deck

40%Metal Studs, Sheathing, & Drywall90%Conveying Equipment (Elevator and 

stair Lift)

0%Roof and Flashing20%Masonry

0%Garage Doors0%Wood Framing

70%In wall Rough-In10%Doors Frames & Hardware

0%Overhead Rough-In20%Mechanical Equipment Installation

0%Lighting30%Painting

0%Flooring0%Ceilings

0%MEP Trim out0%Resinous Flooring

0%Laboratory Casework60%Casework/Finish Carpentry

50%Asphalt Paving0%Signage

0%Final Grading / Sidewalks90%Site Utilities

0%Fencing0%Track

0%Bathroom Accessories0%Bleachers



Summary Budget



Gym floor installation and new acoustical 

panels at Elementary School gym.  



High School bathroom in-wall rough-in



High School Track subgrade and press box 

foundation and slab



High School Track asphalt installation



High School Lab in-wall 

rough-in



Structural Steel framing for 

new High School Entrance
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